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Strategic Planning For Transportation & The Indian Reservation Roads Program
June 6, 2006 = Verona, NY

Course Summary

This one day training is designed to provide information about the Trans-
portation & Indian Reservation Roads Programs. The session explores
aspects of Planning & Land Use, Recreational Travel & Tourism, Economic
Development, Transit & Health Care, Jobs, Training & Contracting Oppor-
tunities, National Performances Review & Tribal Governance Structures
and ends with a Solutions session.

Who Should Attend

Individuals who would benefit from this seminar include community plan-
ners, leaders, and elected officials.

When & Where:
June 6th, 8:00 AM to 5:00 PM
Turning Stone Resort & Casino

Verona, NY

Course Goals

e Acquiring and reinforcing the underlying tools and skills needed for
effective utilization of existing resources;

» Understanding the uses of existing resources in a cost effective manner,
€. g. measuring organization/program performance for best practice
results;

» Understanding the financial resources on hand, other financial sources
available and leveraging to attain maximum benefit to the program;

» Understanding the many types of resource development and the benefit
of “Strategic Planning” for optimum benefit to the programs;

 Discussion regarding the utilization of Technology to enhance all aspects
of Transportation and the IRRP; and

e Through the solutions format develop a practical application for each
individual to take away of an existing problem or to enhance an area in
need of development.

Course Plan

Session[; Introductions and an overview of training, questions, expectations
of participants regarding training;

Session IlI: Planning & Land Use;

Session lll; Recreational Travel & Tourism;

BREAK

Session 1V: Economic Development;

Session V: Transit & Health Care;

Session VI: Jobs, Training & Construction Opportunities;
BREAK

Session VII: National Performance Review & Tribal Governance
Structures;

Session VIII: Solutions Session & wrap up. Evaluation forms if needed

Registration

Pre-registration is recommended, and seating is limited, so please register
as early as possible to ensure your participation.

To register, visit www.ttap.mtu.edu/workshops or call the Michigan Tech
Tribal Technical Assistance Program at 906-487-3475

This class is offered to you free of charge. You will receive a Certificate of
Completion of Training for completing the class. Free transportation from
the hotel to the training site is provided by the hotel.

Workshop Instructor Information

Mr. Webster is a Senior Client Strategist at IconNicholson, LLC and served
as The Director of Technical Assistance and Training for the National
American Indian Housing Council (NAIHC). He was responsible for provid-
ing technical assistance and training directly and through staff, to over one
hundred tribal housing entities, ranging from NAHASDA related issues to
day to day operational concerns.



